August 24, 2006
Dear XXXXXXXXXXXXXXXX,

As discussed with you earlier, we would like to engage your services as a consultant to MDC for the purpose of providing coaching in the Emergency Preparedness Demonstration.

Specifically, we would like you to:

· Work with a local “host” organization to create a representative task force;

· Facilitate the self-assessment process, ensuring that voices of minority and disadvantaged participants are fully heard;

· Work with MDC and the University of North Carolina’s Center for Urban and Regional Studies to broker connections (presentations, diagnostic help, etc.) throughout the life of the project;

· Record and submit to MDC all tools and methods utilized in the community and results of utilizing those tools and methods for purposes of documenting the project;
· Assist the task force in prioritizing strategies and develop an action plan for addressing gaps, including determine how to integrate recommendations into existing community emergency preparedness plans;

· Assist the task force in selecting one or more projects for grant funding from MDC and help them develop a proposal with clear benchmarks for progress and a clear strategy for grant administration; 

· Meet with MDC, CURS, and representatives from each community task force to develop a guidebook for FEMA to use in other communities; and
· Other tasks as assigned by MDC.

Work will start immediately upon securing the support of the local communities, and the project ends May 2007.

Ownership and disposition of documents developed under this consulting agreement will be determined by MDC.

You will be paid a fee of $XXX for each authorized day of work, not to exceed 22 days per community for a total of 44 days. You will be reimbursed on the following basis for travel: private car mileage at $X per mile, single-person hotel accommodations, meals and all gratuities up to X per day, and rental car expenses.

Please submit requests for payment for time worked and for reimbursement of expenses of expenses, along with receipts for hotel, gasoline (rental car only), and other expenses incurred to MDC on the enclosed forms.

To indicate your acceptance of the terms outlined here, please sign and return one copy of this letter. The other copy is for your files.







Sincerely yours,







David L. Dodson

_____________________________________

Consultant



Date

_____________________________________

Social Security / Federal ID Number

