Hampshire County, West Virginia

March 13, 2007

Augusta
Agenda

Meeting Objectives
· Complete data collection phase and summarize community interviews 

· Review/finalize: vision, strategies, and results

· Make assignments/follow-up with other agencies and community members

12:00 
Taskforce Member Updates
· What is one important thing going on in your life right now – professionally or personally?

12:15 
Report-Back on Community Interviews/lunch
· What surprised you about what you heard?

· What did you learn?

· How have folks been affected by preparedness programs?
1:00

Complete Data Collection Phase: What has and hasn’t worked?  
1:30
Review and Finalize: Vision, Strategies, and Results: What do we want to achieve?
Specific
Measurable
Achievable
Realistic
Time bound
2:00

What else do we need to know or do before drafting our proposal?
Make assignments!
2:30

Next Meeting/Adjourn
Peer Learning Meeting
PLEASE COMPLETE YOUR COMMUNITY INTERVIEWS!
Emergency Preparedness Demonstration Program

Hampshire County, West Virginia

January 30, 2007

Agenda

Meeting Outcomes:

· Everyone is current on the objectives of the program and the work for the next 6 months

· Discussions on social/physical vulnerability are deepened and summarized

· Inventory of what plans/services already exists
12:00
Meet the Taskforce and answer questions on the program

12:45
Lunch

1:00
Presentations on vulnerable groups: the barriers to being prepared and what “prepared” would look like

1:45
Inventory of what plans/services already exists

2:15
Next Steps and Closing

2:30
Adjourn
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Draft 2 – For distribution to Planning Group only

Hampton Emergency Planning Demonstration Team

February 5, 2007

Desired Outcomes

Team members will:

· Understand the purpose of the project and how it fits in the larger Emergency Planning Demonstration Project

· Understand their role(s) as team members, as well as the roles of the Hampton Neighborhood Development Partnership (HNDP), MDC, and CURS (Center for Urban and Regional Studies) 

· Understand the timeline and process for the project

· Begin deepening their understanding of the current emergency management system and it’s relationship to disadvantaged communities and socially vulnerable citizens

Proposed Agenda

	12:00-12:30
	Welcome and Lunch



	12:30-12:45


	Preliminaries

· Introductions all the way around

· Agenda review – Susan

· Meeting guidelines 



	12:45-1:05
	Overview of the national project

· Big picture (history, purpose, goals, etc.) – John

· Roles of MDC, CURS, HNDP –  John

Questions from the group



	1:05-1:25
	Overview of project/process plan for Hampton 

· Timeline -- Susan

· Team member roles – Shellae

· Role of the Planning Group – Shellae

· Role of local coordinator

Questions from the group



	1:25-2:45
	Begin mapping existing system

· Each person present puts name of agency/organization on big sticky note and individual name/job on smaller one.  These are placed on a large piece of paper on the wall.

· Each person then shares answers to these questions:

· What does “my” agency/organization do to serve the community in preparedness-response-recovery?

· What is my particular role?  

· Does your agency/organization specifically address the needs of socially vulnerable citizens and disadvantaged communities?  If so, how? 



	2:45-3:00
	Wrap up

· Questions
· Next steps
· Survey for meeting dates/times
· Meeting evaluation


Community Emergency Preparedness Taskforce

Dorchester County, Maryland

Delmarva Community Center
June 14, 2007

Objectives:
· Develop proposal

· Clarification of future roles for EPT and organizational structure for the next phase

· Reflection
5:30 – 6:30
Expand the Plan

· Update on proposal
· Delivery Mechanisms
· Full group discussion to finalize plans and identify priorities for $25,000

· Identify additional information needed/assignments for next meeting

· Clarification of future roles for EPT and organizational structure for the next phase

6:30 – 7:00
Dinner (report out on peer learning meeting)

7:00 – 8:00
Reflection
Describe how we moved forward?

What worked really well?

What would you do differently next time?

What were the accomplishments?  (Intended and unintended?)

What strategies for increasing preparedness did you develop?

What did you learn regarding including disadvantaged communities in:

· Outreach?

· Engagement in planning?

· Implementation?

What advice would you give another community that wanted to do this work?

What will you do next?

What were the pros and cons of having a coach?
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